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RISK MANAGEMENT PO 1o
BACKGROUND

This document lays down the framework of Risk Management (hereinafier the ~Risk Management Policy™
or “Risk Management Strategy™) at Shri Bajrang Power and Ispat Limited (hercinalter referred to as the
“Company”) and defines the policy for the same. This document shall be under the authority of the Board of
Directors of the Company. It seeks to identify risks inherent i any busines. operations ol the Company that
could severely impact or bring down the organization in icime of tenever, aarhel share. goodwilll
profitability. competition, technology obsolescence. mvestmenis, environment, human resources. and such
other factors. This Risk Management Policy provides gcuidelines to define. measure. report. control and
mitigate the identified risks.

OBJECTIVE

The objective of Risk Management at the Company is to create and protect starcholder value by minimizing
threats or losses. and identifving and maximizing opportunitics. Vi enicrprise-wide nisk management

framework is applied so that cffective management of risks ic arinteesal port of syern emploved’s job,

STRATEGIC OBJECTIVES

I. Providing a framework that enables future activities to take place in a consistent and controlled manner.

2. Improving decision making, planning and prioritization by comprchensive and structured understanding of
business activities. volatility and opportunitics/ threats.

3. Contributing towards more efficient use/ allocation ol the resourees within the crpanization.

. Protecting and enhancing assets and company image.

Reducing volatility in various arcas of the business.

Developing and supporting people and knowledge base of ihe orzan:
Optimizing operational efficicency.
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REGULATORY

Risk Management Policy is framed as per the following regulators requisemanis:

A. Companies Act, 2013

i. Provisions of the Section 134(3)

There shall be attached to financial statements laid before a company n eencral mecting. a report by its
Board of Directors, which shall include —

(n) a statement indicating development and implementation of a risk management policy for the company
including identification therein of elements of risk. il any. which in the opinion of the Reard may threaten
the existence of the company.

2. Section 177(4) stipulates:

Every Audit Committee shall act in accordance with the terms ol reference specified in writing by the Board
which shall. inter alia, include.—

(vii) evaluation of internal financial controls and risk management svstenms,

3. SCHEDULE IV [Section 149(8)]
CODE FOR INDEPENDENT DIRECTORS

[I. Rele and functions:




The independem direetors shaii:
(1) help in bringing an independent judement 1o bear on the Board’s deliberations especially on issues of
strategy. pertormance. risk inanagcment resources. key appointments and standards of conduct;

(4) satisly themselves on the inevrity of sinancial information and that financial controls and the systems of
risk managemen? are robust and defensibic:

B. Securities and Fxchange Board of india (Listing of Obligations and Disclosure Requirements)
Regulations, 2015 (hercinafter “SEBI Listing Regulations™)

o Constitaiion of {0 Maaos oo cn L ommittee:

Pursuant to Regulation 21 v e SEBL § asting Regulations. the Board of Directors are required to constitute
a Risk Management Cormtice wlhich skall comprise of minimum three members with majority of them
being members of the Bozrd o1 Directors. including at least one independent director and in case of
a listed entity having  onttangine SR cquity shares. at least two thirds of the Risk Management
Commiitee shail comprise iadopenaein Sirectors. sinimum three members with majority of them being
members of the Beard off Dircetors, mcluding at least one independent director and in case of a
listed entity having  outleading SR cquity shares. at least two thirds of the Risk Management
Committee shall comprise independeni ciectors. The Chairperson of the Risk Management Committee shall
be a member of the hoard o diectors and senior exeeutives of the listed entity may be members of the

commitiee.

Regulation 21 of the SEBI fisting. Reeutmions further states that the Risk Management Committee shall
meet at least twice a year wnd ihe quorun: or a meeting of the Risk Management Committee shall be either
Bvo micinbers or ote 1uad o e memsiers o the committee. whichever is higher, including at least cne
member ol the board 51 divesois in sucndeace. The meetings of the risk management committee shali be

L 1= husis net more than one hundred and cighty days shall

coutducted i osucl s o

clapze betwe :
‘ihe Board ol ineetos s =i e wai responsibility of the Risk Management Committee and may
defegate monitoring and revicw ing ot e risk management plan to the committee and such other functions as
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it may deem fit and sucl: function shatf specificatly cover evber seeurity.
2. Role of b Bk Muossoomos Commitlee
PARAGRAPH C OF PAR G DO SCHALULE
Rish Managemem Committes e cole ol the commitiee shall, inter alia. include the following:

(1 To tormulate & detailed risk manaecment poliey which shall include: The Company has adopted various
measures W mitigate e rish arsimy o of vanoos arcas described above, including but not limited to the
following

@A framewaoris Lo WlesGlicion of internal and  external risks specifically faced by the

tisted entity. i e bdine financial. - operational, sectoral. sustainability (particularly.

ESG relted vsfs coneiaminen ovber seearity risks or any other risk as may be determined by the
Conunitice.
(0} Measares for sle wrocnon ncluding systems and  processes  for  internal control of

ideniificd risks.
(¢) Business continuity pion

(2) To ensure that appropiiaic metiodolosy | processes and systems are in place to monitor and evaluvate risks
associaicd with the business of the € ompany:

(3) To monitor and overov ipsbesn sision
adequacy of risk managemon? systeinse




(0) To periodically review the risk management poiicy. at fcasi once i v vears. includineg by
considering the changing industry dynamics and cvolving complaniny:

{5) To keep the board of directors mmformed about ihe s and conteni ol its discussions,
recommendations and actions to be taken:

i

(6) The appointment. removal and terms ol remuneration of ihe £ fei sk D wer D anyy shall be subject 10
review by the Risk Management Committee.

The Risk Management Committee shall coordinate i actnvities  with - other committees.  in
instances where there is any overlap with activities ol sach comsiiitees. as per the fraimework laid
down by the board of directors.
APPLICABILITY

his Policy shadl come ino Toeee with o

DESINTEIONS

“Risk Management Committee or Copirctie — o0 o = o T T

cansttidted under the provisiens of Consneos

THoard of Directors” or “Board™ i«
Company. {Sceetion 2( 10 of the Compains

TPoliey” means Riskh Manageoicent Polic

POLICY

Before proceeding to the policy atteation is diawn to the core hr the stonsd and Hask Management
Commitice are required to play under the above regulations coves s ik~ i

TR TG T

1. The Board’s role under both the regulations is to ensure framing. saplementing and monitoring risk
management plan. having in place systems lor risk managenieni as par of inicrpal controls with duty
being cast upon Independent Directors to bring unbiased angle 10 the Beard s deliberations on
making risk management systems more robust.

2. Risk Management Committee’s role is evaluation of the risk neiiia
complement the other policies of Company in place ¢ o0 ¥

comient svstems. its policy shail
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that the risk if any arising out of Related Party Transactions sre clicaiinciy mingated.

BROAD PRINCIPLES

The Board has to review the business plan at regular mtervals and deveiop ihe Risk Management Strategy
which shall encompass laying down guiding principles on proact=ve plannime for sdentifying. analvzing and
mitigating all the material risks, both external and internal vivo s nonssenial, Business. Operational.
Financial and others.

Communication of Risk Management Strategy to various levels of manazement for effective implementation
is essential.

Risk Identification is obligatory on all vertical and functionai beads who with (he inputs from their team
members are required to report the material risks to the Chairman and Magge e Director ¢(CMD) along with
their considered views and recommendations for risk mitigation.




Analysis ol all the risks thus dentified shall be carried out by CMD through participation of the
verticalffunctional heads and a1 preliminany report thus finalized shall be placed before the Risk Management
Audit Committee.

The following steps o b b

Risk identification: To adenuly areanizaion’s exposure 10 uncertainty. Risk may be classified in the
) : ] )

tollowing:

I Strategie Risk

it. Operational Risk
i, Financial Risk
v, Hazard Kisk

RISK DESCRIPTION:

To display the identificd risics in a structurcd Tormai:

[ Name of Risk i

: Scope ar Risk Qualitative tILSLrE)l]Gllol_c\cllls with size. type,
| number ete.

!_ Nature of Risk ' Strategic, Operational. Financial, Hazard

' Ouantiticazion ol ik “-|_n ificance and Probability o -l
| Risk Tolerance! Apputite * Loss Potential and Financial Impact of Risk

| Risk Treatmient end Conero & S PR TT IR a; ]’1.n1ir\l\r‘{1|"11-55)_lt,\ml of(‘.‘onﬁdengéné')_m“*'_'ﬁ!

- Monitoring and Review

Potential Action for hnpros cinent ; Recommendations to Reduce Risk _?

Strategy and Policy Developient Identilication of Function Responsible to develop

Strategy and Policy |

RISK EVALUATION:

After risk anaiysis. comparisan i estmated risks against organization risk criteria is required. It is to be used
W make decisions about the seinicziee o vishs and whether cach specific risk to be accepted or treated.
RISK ESTIMATION:

Can be quantitative. semii aantititive or qualitative in terms of probability of occurrence and possible

CONSCUENCes.,
Impact level on perlornunee proizs Both Threats and Gpportunitics
Reporting

L Internal Reporiine




a) Risk Management Committee
b) Board of Directors

¢) Vertical Heads

d) Individuals

2. External Reporting

To communicate to the stakeholders on regular basis as part of cccd Corposaie Conernanee.

DEVELOPMENT OF ACTION PLAN

‘The Board has constituted a Risk Management Commitice consisime of & members out of which | s
Independent Director. and defined the Committee’s role and rospezesbding . Phe Committee shall not onh
assist in implementation of the Risk Management Plan ol the Do fon chon eninag Zesmiplementation and
review, The members of the Risk Management Comittee <basd v vt o ol Flask Pank ™. weate
and bounce off their collective suggestions 1o the Board for pernodic tisiatne o I.a Rk Management Plan
to ensure that the same is in sync with changing macro and mucra factors im‘. ing bearing on all matera!
aspecis of the businesses the Company is engaged in or shall underiahe.

Risk Management Committee shall critically examine the report of CNID and cach identified risk shall be
assessed for its likely impact vis a vis the resources at the Compans = sdinpessi
Guidelines to deal with the risks

Business Plan including Capital Expenditure and Fund Flow Siatemeni ior cach scgment together with
SWOT analysis. data on Production Planning. Matcrials NManacement. Sales and Disteibution, Delivery
Schedules, Assets. Accounts Receivables and Pavables as we !' i Reeuiaton Regime applicable shall be
reviewed in the light of the material risks identified. rari akgiteshons of the Commitiee a
comprehensive plan of action to deal with tie rishs shisii be devcioacn o
shall be communicated to the employees concerned for mpteation ke ol

et Py ?"t' trom stich pi.m

I'he Company has adopted various measures 1o mifigate the ool i o i areas doserihesl above,
including but not limited to the following.

* A well-defined organization structure.
Defined Flow of information to avoid any conflict or commuuication gap Hicrarchical support personnel

L]
to avoid work interruption in absence/ non-availability of Tunciional heads.

» Discussion and implementation on financial planning with <ictaifed Anaual Business Plans.

e Detailed discussion and analysis of periodic buducts

¢ Cash management services 1o avoid any loss of interest on colioctions

*  Measures to protect loss in Foreign Exchange transactions due fo anduc tHluciustions in rates ele.

e Systems for assessment of creditworthiness ol existine and potential contractorsisub-contractors/
dealersivendors/ end-users.

e Provision for bad and doubtful debts Recovery managzement and follow up.

e Raw materials from different sources at competitive prices

+ Alternative sources for uninterrupted supply of requued s materiabs

e Documented recruitment policy Well defined appraisal svstem o a periadieal hasis

e Employees training and development programmes.

e Redressal of Labour grievances by negotiations and conciliaiion.

e LEmployees and Workmen welfare activities including ESL TP Gratuity Schemes

o Vigil Mcchanism Policy (Whistle Blower Policy).

e Fixed assets Insurance with periodical review of adequacy. rates and risks covered under professional

advies
aur v awic,

e Usage of Licensed software, IT rclated maintenance repairs and upgradation of the systems on a
continuous basis, Protection for data integrity by access control & restriction

; as well as external
legal experts. consultants.



¢ Internal control systems o detect. resolve, avoid any frauds.

BOARD APPROVAL

The Action Plan and guidelines decided by the Risk Management Committee shall be approved by the Board
before communication to the personnel for implementation.

The Board shall approve i Bsio N cmenit (including Risk Treatment) strategy, control structure and
policy guidetines and deiceate waien v wad accountability for risk management to the Company’s executive

tecam.
The guidetines shall include presceription on:
[ | i
RISK TREATMUIENT
Treatment of Risk through the process ol selecting and implementing measures to mitigate risks. To
prioritize risk contrel weticiin i it o ticir potential to benefit the organization. Risk treatment includes

viskcontrol” mitigation and ciends 0 sk avoidance. risk transfer (insurance), risk financing, risk

absorption ete. for

a) Lcononite Envirowwment and Market conditions:
b) Fluctuations in Foreron Eaxclanec:

c) Political Eovironnient:

d) Compentiion:

v Revenue Uoneeai: Daan

i) Intlation and Caosr SMreetoi

a) Technolovica Uhscloacse

h)- Financial Repuoitine.

1) [Legai:

1 Compliance with i ooal i aas

K) Project Manae cnees:

] Environmenta condiicons and changes:
m) Lftective and ciTicivnt operitions:

nj Ertective lnierna: e :

w) Homan Resonres Mo AT H

Risk ‘ireatment shall be applicd ac all levels tirough carefully selected validations at each stage to ensure
smooth achievement of the obpectine,

RISK RFGISTERS

Risk Registers shall b g © ik wdentified. wreatment prescribed, persons responsible for
applying treataient. ~taiiis slior the tete. Rish Managers and Risk Ofticers to be identitied for proper
maintenance of the Rish Revisters wineh wibl facifitate reporting of the effectiveness of the risk treatment to

S

the Risk Management Coinmites. and tiw Board

Eaterprise Rish Fhmninge (ERP » <) shiatl play a Rey role in timely availability of all data/reports
required for the Committec o Do clop thie Action Plan as stated above.

The Board shall have the diseretion 1o deal with certain risks (may be called Key or Highly Sensitive Risks)
m the manner it ey dews Ge Sitivaton f such Highly Sensitive/Key risks and effectiveness of their
mitigation measures and revies of e sirieey may be directly discussed by the Board members with Audit

Commetice.

ROLE OF MANAGEMENT COMMITTEE

=T R
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The following shall serve as the role and responsibitity of the 2isk Managument Commiitee authorized to
evaluate the effectiveness of the Risk Management Framework:

l.

e ]

o

Review of the strategy for implementing risk manzpenw s o
To examine the organization structure refatig fo ¥ = e

S e S A v
e and Heporidng

Evaluate the efficacy of Risk Management Sysicms o
To review all hedging strategies/risk treatizicnt metacdalosics vis @ vis complianee with the Risk
Management Policy and relevant regulatory cuidelines

To define internal control measures to facilitale a simooth funcoienimg of {he risk management
systems

Ensure periodic review of opcrations and continguics sl o
counter possibilities of adverse [actors having a bearnie on e sk sisiaccmeni svstens.

reperiiaen i Board inoorder o

INTEGRATION OF RISK MANAGEMENT STRATEGY

Company’s risk management strategy is fo he intes
organization and its mission statement 1o cnstie that ils sk
competitive advantage and allow management te deveiop reaserabie st 1

with the oneral basiness stmtegios of the

nati coment capabiitos oid noestablishing,

aardimg the achievement ol

the Company’s objectives.

PENALTIES

The penaltics are prescribed under the Companies Act. 2013 (e Sty isader s seciios wihnei suptilate
having a Risk Management Framework in place and its disclosuie

Section 134 (8) (dealing with disclosure by way ol aitachment 1o the Board Reporty: I a compam

contravenes the provisions of this section, the company shali be poneacs
than fifty thousand rupees but which may extend (o twenty v il
who is in defanlt shall be punishable with imprizonment foe o terss wiich

wett |gine which shinll not be les-

Posor, ofhicor el tie compainy

s e e three vears or with

fine which shall not be less than fifty thousand mipees bat abieh o e b e ialh rapees, or with

both.

There are other provisions of the Act as well as SEBE Act which st 25 peraltios

Therefore. this Policy prescribes that violation of the provisions sepliable o Rish Managament Framework
1s somnething the Company cannot afford (o risk.

REVIEW

This policy shall evolve by review by the Risk Management Coanizeg aid the Board! from time G time as
may be necessary. Tivs Policy will be communicatol = o b SR S BENE 0 RSN

pursotis of the Comipany,




SHRI BAJRANG
POWER AND ISPAT LTD.

BELIEF. STRONGER THAN STEEL.

POWER | STEEL | MINING

RESOLUTION No. 14

CERTIFIED TRUE COPY OF THE RESOLUTION PASSED AT THE 4™ MEETING OF BOARD OF
DIRECTORS OF SHRI BAJTRANG POWER & ISPAT LIMITED HELD ON TUESDAY, THE 15" DAY OF
JUNE. 2021 AT THE REGISTERED OFFICE OF THE COMPANY SITUATED AT VILLAGE BORJHARA.
GUMA ROADUREA GROWTH CENTRE, URLA RAIPUR- 493221 (C.G.) AT 12:00 P.M. TO 02.00 P.M.

Adoption of Policies

"RESOLVED THA T in aceindanes v be sequrenmicnt of Securities and Exchange Board of India (Issue of Capital
and Disclosure Requirementsy Keenicioa, "0, tincluding any amendment thereof). the drati Policy on Identification

of Group Company. Dividiend Distataion ol Corporate Soctal Responsibility Policy, Risk Management Policy.

Nomination & Remaneration Policy. Pelie 1o Presenvation of Documents, Vigil Mechanism { Whistle Blower

Policy). Code of Condusct for Director Seieos 3 ciit & Independent Directors. Familiarization Programme for
Independent Director. Board Diveesiny Policy . Awciival Policy. Policy on determination of Materiality of Events and
Information and Policy on Maeriality of Refated Party Transactions and dealing with Related Party Transactions of
Company s placed before e Bourd be ad £ hereby amended and approved™

J/CLRTIFIED TRUE COPY//

FOR SHRI BAJRANG POWER AND i5PAT LIMITED

Shri Bajrang Power And ispat Lid.

Director / Authoriseo
NARENDRA GOFL

MANAGING DIRECTCR
DIN: 00115883
RAIPUR (C.G.)

CIN No. : U27106CT2002PLC015184

Regd. Office / Works : Vill. Borjhara, Urla-Guma Road, Urla Growth Center, Raipur 493 221 (C.G.)
Ph. : +91-771-4288019 / 29 / 39, Fax : +91-771-4288123
E-mail : info.hjr@goelgroup.co.in, commercial.bjr@goelgroup.co.in



